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This  t ip  sheet  for  the  second part  o f  the  Content
Ser ies  “The  Comms Cure  to  Cov id- 19”  shows you how
to  turn  the  cr i s i s  into  a  win-win  s i tuat ion  for  you and
your  c l ients .

Present  opt ions  to  make the  s i tuat ion  better ,  such as
refunds ,  another  product ,  extended subscr ipt ion  and
so  on ,  and make i t  easy  for  them.  Use  your  creat iv i ty
to  o f fer  choices  and so lut ions .

Mainta in ing regular  communicat ion  with  your  c l ients
and fo l lowers  wi l l  he lp  you ant ic ipate  and manage a
lot  o f  quest ions  that  people  ask .  Th is  wi l l  a l so  f ree  up
your  customer  care  team’s  t ime to  address  other
matters .

Be  very  c lear  and honest  o f  what ’ s  happened to  your
bus iness ,  and what  your  p lans  are ,  once  you are
complete ly  sure .  The  c learer  you are  the  more  l ike ly
they ’ l l  return .

3 TIPS TO REMEMBER
WHEN COMMUNICATING
NEGATIVE NEWS

BE   PROACTIVE

BE CLEAR
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3 SOFTEN THE BLOW
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WHO AM I TO TELL YOU THIS?

My name is  Paul i ina ,  wi th
2  “ I ” s  as  my b log  name
emphas izes .

I ’ ve  been work ing as  a
journa l i s t ,  copywr i ter ,  and
communicat ions
consul tant  for  smal l
bus inesses  for  more  than
15  years  now.

Dur ing those  years  I ' ve
guided many smal l  and
medium bus inesses
through successes  and
cr ises ,  and today  I  want
to  share  my best  t ips
and st rategies  wi th  you .
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